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Invention is about turning money into knowledge
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Innovation is about turning knowledge into money




INNOVATION 1S EVERYBODY’S JOB!




It’s easy — just ask a consultant

“Engaging people in innovation is hard work;
however our clients have realized that following
a simple process reduces the difficulty. If you
want your employees to engage in innovation
activities and help them understand WHAT YOU

MEAN by Innovation, and WHY it is important,
then show them that everyone is innovative,
just with different approaches.”

Quote from website of Desai Group






http://izismile.com/2010/03/22/best_creative_photos_with_children_26_pics-1.html

Is this You Mr. Chief Executive?

| love Progress,

but | hate Change!

(Mark Twain)




Culture of typical manufacturing company

— Predict + Repeat

— Minimize Risk

— Never Fail

— Invention (R&D)

— Activities




Living a culture of innovation

—Predict + Repeat ® —Learn + Adapt
—Minimize Risk » —Manage Risk
—Never Fail m —Fail Early + Cheaply
—Invention (R&D) wp —Innovation (All)

—Activities ®» —Results
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